District Health Assessment for Multiple District 102 through July 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
102w 103 0 103 0% 0 0 0 4015 0 4015 30 21 9 0.22% 3,953 39 4% 0 0 0% 0% 44% 0% 13 3
102 E 97 0 97 0% 0 0 0 3446 0 3446 1 27 -16 -0.46% 3,452 36 2% 0 0 0% 0% 24% 0% 15 3
102¢C 69 0 69 0% 0 0 0 2930 0 2930 13 14 -1 -0.03% 2,951 42 1% 0 0 0% 0% 10% 0% 0 0 2ndVDG
269 0 269 0% 0 0 0 10391 0 10391 54 62 -8 -0.08% 10,356 39 3% 0 0 0% 0% 28% 0% 28 6
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District Health Assessment for Multiple District 111 through July 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
111BN 63 0 63 0% 0 0 0 2297 0 2297 4 5 -1 -0.04% 2,299 36 8% 0 0 0% 10% 0% 3% 0 0 2ndVDG,GLT,
GMT,GST
111BO 43 0 43 0% 0 0 0 1673 0 1673 8 2 6 0.36% 1,661 39 2% 0 0 0% 21% 0% 16% 0 0 2ndVDG
111MN 132 0 132 0% 0 0 0 4281 0 4281 17 19 -2 -0.05% 4,252 32 7% 0 0 0% 15% 0% 8% 0 0 2ndVDG
111M8 114 0 114 0% 0 0 0 4122 0 4122 17 13 4 0.10% 4,072 36 4% 0 0 0% 12% 0% 8% 0 0 2ndVDG,GLT,
GMT,GST
111NB 58 0 58 0% 0 0 0 2020 0 2020 15 7 8 0.40% 2,017 35 3% 0 0 0% 12% 0% 0% 0 0 2ndVDG
111NW 75 0 75 0% 0 0 0 2485 0 2485 7 8 -1 -0.04% 2,431 33 4% 0 0 0% 7% 0% 5% 0 0 2ndVDG,GLT,
GMT,GST
111N 111 0 111 0% 0 0 0 3646 0 3646 13 18 -5 -0.14% 3,661 33 9% 0 0 0% 15% 0% 7% 0 0 2ndVDG,GLT,
GMT,GST
111RN 72 0 72 0% 0 0 0 2483 0 2483 6 13 -7 -0.28% 2,505 34 7% 0 0 0% 10% 0% 8% 0 0 2ndVDG,GLT,
GMT,GST
111RS 82 0 82 0% 0 0 0 2686 0 2686 13 13 0 0.00% 2,715 33 6% 0 0 0% 12% 0% 4% 0 0 2ndVDG
111WL 108 0 108 0% 0 0 0 3782 0 3782 19 14 5 0.13% 3,739 35 3% 0 0 0% 16% 0% 3% 0 0 2ndVDG,GLT,
GMT,GST
111WR 88 0 88 0% 0 0 0 3286 0 3286 17 6 1 0.34% 3,235 37 1% 0 0 0% 14% 1% 6% 0 0 2ndVDG,GLT,
GMT,GST
111BS 110 0 110 0% 0 0 0 3750 0 3750 31 21 10 0.27% 3,625 34 7% 0 0 0% 5% 0% 9% 0 0 2ndVDG,GLT,
GMT,GST
111NH 89 0 89 0% 0 0 0 3082 0 3082 10 7 3 0.10% 3,077 35 2% 0 0 0% 11% 1% 2% 0 0 2ndVDG,GLT,
GMT,GST
1118W 42 0 42 0% 0 0 0 1552 0 1552 14 3 1 0.71% 1,547 37 2% 0 0 0% 21% 0% 5% 0 0 2ndVDG,GLT,
GMT,GST
111SM 95 0 95 0% 0 0 0 3516 0 3516 12 12 0 0.00% 3,507 37 4% 0 0 0% 14% 0% 7% 0 0 2ndVDG
111SN 57 0 57 0% 0 0 0 1945 0 1945 19 10 9 0.46% 1,939 34 4% 0 0 0% 7% 0% 5% 0 0 2ndVDG,GLT,
GMT,GST
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District Health Assessment for Multiple District 111 through July 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
1110N 88 0 88 0% 0 0 0 2224 0 2224 13 10 3 0.14% 2,240 25 16% 0 0 0% 14% 1% 5% 0 0 GLT,GMT,GST
11108 78 0 78 0% 0 0 0 1880 0 1880 5 13 -8 -0.42% 1,902 24 23% 0 0 0% 31% 3% 4% 0 0 2ndVDG,GLT,
GMT,GST
1110M 70 0 70 0% 0 0 0 1904 0 1904 8 0 8 0.42% 1,917 27 13% 0 0 0% 26% 3% 9% 0 0 2ndVDG,GLT,
GMT,GST
1575 0 1575 0% 0 0 0 52614 0 52614 248 194 54 0.10% 52,341 33 7% 0 0 0% 14% 0% 6% 0 0
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District Health Assessment for Multiple District 114 through July 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
114 W 88 0 88 0% 0 0 0 3032 0 3032 16 30 -14 -0.46% 3,019 34 7% 0 0 0% 0% 11% 3% 12 4 2ndVDG
1140 79 0 79 0% 0 0 0 2334 0 2334 12 20 -8 -0.34% 2,348 30 22% 0 0 0% 0% 18% 0% 0 0 2ndVDG,GLT,
GMT,GST
114 M 93 0 93 0% 0 0 0 3246 0 3246 25 22 3 0.09% 3,210 35 4% 0 0 0% 0% 11% 5% 0 0 2ndVDG
260 0 260 0% 0 0 0 8612 0 8612 53 72 -19 -0.22% 8,577 33 10% 0 0 0% 0% 13% 3% 12 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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